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2017-2018 Evaluation of the ESL Program 
 

ABSTRACT 
 

In 2017-2018, six students, or 0.6 percent of the total student population (967) in grades 
PK-12, were identified as English Language Learners (ELLs).  Because Henrietta ISD is 
allotted less than $10,000 for Title III, Part A, English Language Acquisition, the district 
participates in the Title III SSA at Region 9 ESC. 
 
On the State of Texas Assessment of Academic Readiness (STAAR) reading and 
mathematics, grades three through five, one ELL third grade student participated and 
successfully accomplished Approaches +. 
 
There were no ELL students enrolled at Henrietta Junior high School and Henrietta High 
School to participate in the administration of STAAR and STAAR EOC. 
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PROGRAM DESCRIPTION 

 

Background Information 

 
The Texas Education Commissioner’s Rules, Title 19 Texas Administrative Code (TAC) 
section 89, Subchapter BB, states that each school district with an enrollment of 20 or 
more English Language Learners (ELLs), in any language classification in the same grade 
level, shall offer a bilingual education (BE) program in prekindergarten through the 
elementary grades (PK-5).  All ELLs for whom the district was not required to offer a BE 
program shall be provided an English as a Second Language (ESL) program regardless of 
the students’ grade levels, home languages, or number of such students. 
 
Title III of the No Child Left Behind Act (NCLB, 2001) ensured the civil rights of ELLs 
regarding the accessibility of school curriculum while learning English.  Supporting a 
comprehensive approach to meet the needs of ELLs, NCLB held campuses, districts, and 
states accountable for the achievement of ELLs.  It required all ELLs to participate 
annually in the state’s academic skills test and English language proficiency assessments. 
 
Every Student Succeeds Act (ESSA) was signed by President Obama on December 10, 
2015.  This bipartisan measure reauthorizes the 50-year-old Elementary and Secondary 
Education Act (ESEA), the federal education law with a longstanding commitment to 
equal opportunity for all students.  In 2010, the Obama administration joined a call from 
educators and families to create a better law that focused on the clear goal of fully 
preparing all students for success in college and careers. 
 
In addition to continuing to focus federal education resources on students from low-
income families through the Title I, Part A College and Career-Ready Students program, 
the administration’s ESEA reauthorization plan would retain longstanding programs 
designed to meet the needs of special populations, including English language learners, 
migrant students, neglected and delinquent students, Native Americans, and homeless 
children and youth. 
 
Following federal, state, and local mandates concerning the education of ELLs, the 
Henrietta ISD’s ESL Program provided ESL programs to ELLs in grades PK-12.   
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English as a Second Language (ESL) Program 

 
The purpose of the Henrietta ISD ESL program was to provide intensive instruction to 
develop proficiency in the English language in listening, reading, speaking and writing.  
This instruction takes place in the process of developing academic language and content 
knowledge. 
 
 

General ESL 

 
ESL teachers in elementary and secondary schools used language acquisition strategies 
through differentiated instruction and flexible grouping of their students based on both 
linguistic and cognitive levels. 
 
ELLs received ESL instruction during the language arts period.  Henrietta ISD used state 
adopted ESL instructional materials and supplementary materials as curriculum tools. 
 
Identification 
The Language Proficiency Assessment Committee (LPAC) oversees and/or determines 
matters related to student identification, placement, review, and reclassification.  The 
identification and placement process begins if languages other than English were 
recorded on the Home Language Survey.  Based the information provided, these 
students were administered the IDEA Proficiency Test (IPT), if applicable.  All results 
were referred to the LPAC for identification and appropriate program placement of ELL 
students. 
 
Placement 
In addition to IPT test results, the LPAC reviewed an ELL’s academic history.  Texas 
English Language Proficiency Assessment System (TELPAS), standardized test results, 
special needs, and previous instructional programs when determining instructional 
placement.  It was the responsibility of the LPAC to properly place ELL students once 
they had been identified.  Continuing ELL students entered at the Intermediate, 
Advanced or Transitional/Post-Transitional level. 
 
Parental approval was required for the student’s participation in the required ESL 
classes until the student met the exit criteria, graduated from high school or the parent 
requested a change in program placement.  Schools were required to notify parents in 
writing when students were exited from the program. 
 
If the parent denied permission for the student to be enrolled in the state-required ESL 
classes as recommended by the LPAC, a conference was scheduled with the LPAC 
administrator, the parent, and another member of the LPAC to ensure that the parent 
understood the purpose and content of the recommended ESL program.  If the parent 
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continued to deny permission, the denial had to be stated explicitly in writing and the 
original letter retained in the student’s cumulative record.  The district or campus could 
not solicit parent denial or provide a denial form for parent signature. 
 
Review 
The LPAC monitors and reviews the academic progress of all students classified as ELL 
including: 

 Students enrolled in ESL classes, 

 ELL students denied placement in ESL classes by their parents, 

 ELL student’s eligible for special education services, and 

 Exited ELL students (for two academic years). 
 
Reclassification 
ELL students were reclassified/exited from the ESL Program by the LPAC when they met 
the specific criteria established by TEA as stated in the LPAC Manual and showed 
“mastery in listening, speaking, reading, writing and comprehension to successfully exit 
…ESL/Sheltered program.”  (LPAC Manual on Curriculum Central, pp. 138-139) 
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PURPOSE AND SCOPE OF THE EVALUATION 
 

The purpose of the evaluation was to highlight the context of program components, ELL 
student demographics, credentials of program teachers, and level of program 
effectiveness.  English language proficiency was measured with the IDEA Proficiency Test 
(IPT) and the Texas English Language Proficiency Assessment System (TELPAS).   
 
Academic performance in reading, writing, mathematics, science and social studies was 
measured by the State of Texas Assessments of Academic Readiness (STAAR) for 
students in grades 3 through 8.  At the high school level, ELLs in grades 9 through 12 
were assessed with the STAAR End-of-Course (EOC) assessments.  ELL performance was 
compared with exited ELLs and non-ELLs.  
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MAJOR EVALUATION QUESTIONS AND RESULTS 
 

What was the program budget for the current school year? 

 

Methodology 

Final 2017-2018 Title III budget information for the ESL program was obtained from the 
Texas Education Agency 2017-2018 final planning amount. 
 

Results 

A total of $289 was the final planning amount for the Title III, ESL programs.  For ESSA 
Title III, Part A English Language Acquisition, HISD participates in the Region 9 ESC  
Title III SSA because the planning amount is less than $10,000. 
 
Figure 1:  Final Planning Amounts for the ESL Program 

 
  

$298 
$300 $289 

$564 

$200

$250

$300

$350

$400

$450

$500

$550

$600

2015-2016 2016-2017 2017-2018 2018-2019



 

10 | P a g e  
 

What were the characteristics of the students in the program? 

 

Methodology 

Data were obtained from Fall, 2017 Texas Student Data System (TSDS) data file.  Data 
were cross tabulated by grade and student category. 
 

Results 

Table 1 shows that of the total student population for grades PK-12, 0.6 percent were 
identified as ELLs and 99.4 percent as non-ELLs.  Grades PK through 5 had the largest ELL 
enrollment at HES of 0.9%. 
 
Table 1:  Identified ELL, Exited ELL and Non-ELL Students by Grade and School Level 

  Non-ELL  Exited ELL  Current ELL   

Grade  N %  N %  N %  Total 

  HES   

PK  42 97.7  0 0.0  1 2.3  43 
KN  69 98.6  0 0.0  1 1.4  70 
1  66 100.0  0 0.0  0 0.0  66 
2  72 98.6  0 0.0  1 1.4  73 
3  68 98.6  0 0.0  1 1.4  69 
4  72 100.0  0 0.0  0 0.0  72 
5  66 100.0  0 0.0  0 0.0  66 

Total  455 99.1  0 0.0  4 0.9  459 
  HJH   

6  66 100.0  0 0.0  0 0.0  66 
7  64 98.5  0 0.0  1 1.5  65 
8  95 100.0  0 0.0  0 0.0  95 

Total  225 99.6  0 0.0  1 0.4  226 
  HHS   

9  66 98.5  0 0.0  1 1.5  67 
10  71 100.0  0 0.0  0 0.0  71 
11  63 100.0  0 0.0  0 0.0  63 
12  67 100.0  0 0.0  0 0.0  67 

Total  267 99.6  0 0.0  1 0.4  267 

  947 99.4  0 0.0  6 0.6  953 
Source:  Texas Student Data System, Fall 2017 
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Starting in grade five, ELLs were eligible to exit the ESL program if they met the state 
mandated criteria.  All program exits were made at the end of the academic school year 
and all placement decisions were reflected at the beginning of the following school year.  
ELLs who were exited from the ESL programs were reclassified as non-ELLs, placed in 
general education classes, and monitored by the LPAC for two years to evaluate their 
academic success.  Teacher input influenced whether an ELL was exited or not during 
the mandatory LPAC determination meeting.  The requirements were to obtain 
Advanced or Advanced High on the TELPAS composite rating and to score satisfactory in 
all subjects of the STAAR (English version).  Students can meet the requirements any 
time but they only can be reclassified at the end of the academic school year.  Figure 2, 
shows that the number of ELL students has increased from 2015-2016 to 2017-2018. 
 
Figure 2:  2016-2018 Exited and Identified ELLs 
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Over half of the 2017-2018 HISD students in the ESL program were male (67.7%),  
Hispanic (100.0%), spoke Spanish at home (100.0%), and were not identified as Gifted 
and Talented (100.0%).  Slightly over 30 percent (33.3%) were classified as special 
education students (Table 2). 
 
Table 2:  Demographic Characteristics of Students in HES, HJH, HHS by ELL Group 

Demographic 
Characteristics 

 Non-ELL  Exited ELL  Current ELL  Total 

 N %  N %  N %  N % 

Gender 
Female  468 49.1  0 0.0  2 33.3  470 49.1 
Male  484 51.9  0 0.0  4 67.7  488 51.9 
Total  953 100.0  0 0.0  6 100.0  958 100.0 

Ethnicity 
Amer. 
Indian/Alaskan 

 16 1.7  0 0.0  0 0.0  16 1.7 

Asian  2 0.5  0 0.0  0 0.0  0 .5 
Black/African 
Amer. 

 2 0.2  0 0.0  0 0.0  2 0.2 

Hispanic  82 8.6  0 0.0  6 100.0  88 9.2 
White  823 86.7  0 0.0  0 0.0  823 85.9 
Hawaiian/Pac. 
Island 

 0 0.0  0 0.0  0 0.0  0 0.0 

Two or More  24 2.5  0 0.0  0 0.0  24 2.5 
Total  949 100.0  0 0.0  6 100.0  88 100.0 

Language Spoken at Home* 
English  952 100.0  0 0.0  0 0.0  952 99.4 
Spanish  0 0.0  0 0.0  6 100.0  6 0.6 
Total  952 100.0  0 0.0  6 100.0  958 100.0 

GT Participant 
Not GT  893 93.8  0 0.0  6 100.0  899 93.4 
GT  59 6.2  0 0.0  0 0.0  59 6.6 
Total  952 100.0  0 0.0  6 100.0  958 100.0 

Special Education 
No  853 89.6  0 0.0  4 67.7  857 89.5 
Yes  99 10.4  0 0.0  2 33.3  101 10.5 
Total  952 100.0  0 0.0  6 100.0  958 100.0 

Source:  Texas Student Data System, Fall 2017.  Note:  *This is one of two questions on the Home 
Language Survey. 
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As seen in Table 3, all of the HISD students in the ESL program were Hispanic (100.0%), 
one hundred percent (100.0%) spoke Spanish, no students were GT and 33.3 percent 
were in Special Education.   
 
Table 3:  Demographic Characteristics of Identified HES, HJH, and HHS Students by 
Program Status 

 

ESL 
Not 

Served 

Unservable 
Special 

Education 
Parent 
Denied Total 

Demographic 
Characteristics N % N % N % N % N % 

Female 2 33.3 0 0.0 0 0.0 0 0.0 2 33.3 
Male 4 67.7 0 0.0 0 0.0 0 0.0 4 67.7 
Total 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 

Ethnicity 
Hispanic 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 
Total 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 

Language Spoken at Home* 
English 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Spanish 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 
Total 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 

GT Participant 
Not GT 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 
GT 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Total 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 

Special Education 
No 4 67.7 0 0.0 0 0.0 0 0.0 4 67.7 
Yes 2 33.3 0 0.0 0 0.0 0 0.0 2 33.3 
Total 6 100.0 0 0.0 0 0.0 0 0.0 6 100.0 

Source:  Texas Student Data System, Fall 2017.  Note:  *This is one of two questions on the Home 
Language Survey
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Table 4 displays the languages most commonly spoken by Henrietta ISD ELL students.  

Clearly, the most likely language spoken by an ELL was Spanish. 

Table 4:  10 Top Most Frequently Spoken at Home Languages among ELL Students 

2016-2017  2017-2018 

Language  N  Language  N 

Spanish  3  Spanish  6 
English  0  English  0 
English/Spanish  0  English/Spanish  0 

Source:  Texas Student Data System, Fall 2017 

 
ELL Enrollment in 2017-2018 

The enrollment trend for all ELLs remained the same from 2016 (3) to 2017 (3) and 

slightly increased in 2018 (6) (Figure 2).   

 

Figure 2:  2010-2018 ELL Enrollment by School Level 

Source:  Texas Student Data System 2016-2018 
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What was the academic performance of ELLs and STAAR and 

STAAR EOC? 

 

Methodology 

Data were obtained from the Henrietta ISD DMAC student data file for 2018.  As test 
information became available, variables were merged into the file.  Scores for 
Approaches Grade level or Above (Approaches +) were used as the satisfactory level for 
STAAR and STAAR EOC.  Although all STAAR scores are included, some students’ test 
scores may have been adversely affected by online testing issues.  Crosstab analyses 
were conducted for STAAR and STAAR EOC by content area, grade levels, ELL status (ELL 
and Non-ELL). 
 

Results 

STAAR and STAAR EOC 
STAAR results for reading and mathematics are presented in Table 5.  On STAAR reading 
and mathematics, grades three through five, one ELL third grade student participated 
and successfully accomplished Approaches +. 
 
There were no ELL students enrolled at Henrietta Junior High School and Henrietta High 
School to participate in the administration of STAAR and STAAR EOC. 
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Table 5:  STAAR Approaches + by Grade, ELL Status and Year for Reading and Mathematics 

 2015-2016 2016-2017 2017-2018 

 Reading Mathematics Reading Mathematics Reading Mathematics 

 N % N % N % N % N % N % 

Grade 3 
ELLS 0 0.0 0 0.0 1 100.0 1 100.0 0 0.0 0 0.0 

Non-ELLs 63 94 64 91 75 80 74 93 69 90 69 91 

Grade 4 

ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 

Non-ELLs 61 84 62 84 65 75 65 86 74 77 64 86 

Grade 5 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 63 89 64 84 65 83 65 95 63 87 63 92 

Grade 6 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 85 66 86 67 64 78 64 92 68 76 68 94 

Grade 7 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 62 69 62 73 94 76 94 77 61 89 61 84 

Grade 8 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 69 83 60 63 59 83 51 82 92 75 83 75 

Source:  STAAR database.  Note:  N = total Tested.
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Table 6 shows at there were no ELL students enrolled at Henrietta Junior High School 
and Henrietta High School to participate in the administration of STAAR and STAAR EOC. 
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Table 6:  Number and Percentage of ELL Students at Approaches + on STAAR EOC by Content, ELL Status, and Year 

 Algebra I English I English II Biology U.S. History 

 N % N % N % N % N % 

2017-2018 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 64 92 67 78 70 71 61 89 62 98 

2016-2017 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 76 79 79 67 72 78 76 86 73 95 

2015-2016 
ELLs 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 
Non-ELLs 63 86 69 72 76 75 65 95 51 98 

Source:  DMAC 
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SUMMARY AND RECOMMENDATIONS 
 

Summary 

In 2017-2018, six students, or 0.6 percent of the total student population (967) in grades 
PK-12, were identified as ELLs.  Because Henrietta ISD is allotted less than $10,000 for 
Title III, Part A, English Language Acquisition, the district participates in the Title III SSA 
at Region 9 ESC. 
 
On the State of Texas Assessment of Academic Readiness (STAAR) reading and 
mathematics, grades three through five, one ELL third grade student participated and 
successfully accomplished Approaches +. 
 
There were no ELL students enrolled at Henrietta Junior High School and Henrietta High 
School to participate in the administration of STAAR and STAAR EOC. 
 
Recommendations 

 Create a comprehensive system of efficient and effective ELL processes.  HISD 
Reading/English Language Arts will increase ESL certified teachers at HES, HJH, 
and HHS.  HISD will hold compliant LPAC meetings in a timely and effective 
fashion.  Communicate ELL student needs to all shareholders according to a 
compliant timeline. 

 Review data collection and data entry processes across district databases to 
ensure consistency.  Beginning in 2018-2019, federal law (Every Student Success 
Act) requires that ELL students be monitored for four years after exit rather than 
for two years.  As a result, it will be important that processes are in place to 
collect and enter data consistently at the start of the 2018-2019 school year.  It 
will also be important that processes are in place to make sure ELL status 
changes from Current ELL to Exited ELL are completed and math across district 
databases. 


